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Objectives

To provide delegates with an understanding of the PRINCE2 2009 edition project management
method by infroducing its background, principles, structure and terminology.

Designed for
Anyone wishing to gain a clear understanding of the latest edition of the method.
Content
Infroduction to Projects and Project Management.
Benefits of applying PRINCEZ2 - “Best Practice”
PRINCE2

- Background and governance

- Principles

- Processes

- Themes
Implementing PRINCE2
PRINCE?2 Certification
Summary and Course Close

Duration

One-day event, generally held on an “in-house” basis.
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