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MSP® Advanced Practitioner - Course Outline

Objectives

To develop delegates understanding of the OGC's MSP® (2007 edition) Programme Management
“best practice” framework through practical application of the approach using a complex
scenario and to prepare them to sit the MSP® Advanced Practitioner Examination, held on Day 2 of
the event.

Designed for

Programme Managers and Programme Directors, Business Change Managers and Programme
Office Managers.

N.B. Delegates wishing to sit the MSP® Advanced Practitioner examination MUST hold the MSP®
Practitioner Qualification. Please note that examinations are the responsibility of the examination
board, APMG.

Duration

Two-day workshop style event, generally held on an in-house basis.

Content

Welcome, Objectives and Course Introduction

Managing Successful Programmes (MSP®) - Review:

Background — ownership and qualifications
Structure - Principles, Governance Themes and the Transformational Flow Terminology

The MSP® Care Case Study — Review

Practical Workshops and Exercises, based on the MSP® Care Case Study (as used in the MSP®
Advanced Practitioner Examination) to develop a detailed understanding of the case study and to
provide an opportunity for the delegate to apply MSP® in a complex programme scenario

Sample Examination question workshops to prepare the delegate for, and to build their
confidence in, sitting the MSP® Advanced Practitioner examination.

MSP® Advanced Practitioner Examination
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