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Programme Management (MSP) Overview - Course Outline

Objectives

To provide delegates with an understanding of Programme Management as described in
the OGC’s MSP® (2007 Edition) “best practice” framework

Duration 1 day, generally held on an “in-house” basis
Designed for

Anyone wishing to gain a clear understanding of programme management and the MSP®
approach or considering infroducing it into their organisation

Content

Bringing about Change

Programmes and Projects — relationship, terminology

Managing Successful Programmes® - background and structure
Programme Lifecycle — the six processes of the Transformational Flow

Programme Roles and Responsibilities — SRO, Programme Managers, Business Change
Manager

ldentifying a Programme — Programme Mandate and Brief
Defining a Programme — Vision, Blueprint, Benefits, Phases, Governance and Planning

Managing a Programme —in Tranches by the agreed Governance; Delivering the
Capability through projects; Realising the Benefits by transition intfo the operational units

Closing a Programme - programme assessment and Lessons Learnt

Course Close
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